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Optimizing Design Thinking to Better Influence Cost 
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What is Design-Build?   
Design-Build is a method of project delivery in which one entity (design-

builder) forges a single contract with the Owner to provide for 
architectural engineering design services and construction services.
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Project Delivery Performance Results

DBB= Design-Bid-Build
CMR= Construction Manager at Risk (GCCM)
DB= Design-Build
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The Big Room



Project Charter



Target Budget



Decision Tools
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